
THE CHALLENGE

?HE 3ESTIVITIES WERE GETTING BIGGER AND BETTER AND TURNOVER
WAS INCREASING YEAR BY YEAR$ 0HICHESTER 3ESTIVITIES KNEW THAT
THE MANUAL SYSTEM THAT THEY HAD EMPLOYED SINCE THE CREATION
OF THE 3ESTIVITIES IN &-+* COULD NOT SUSTAIN THIS GROWTH AND
WAS PREVENTING THEM FROM MOVING FORWARD$ ?HIS MANUAL
SYSTEM DID NOT PERMIT ANY DETAILED ANALYSIS AND ACCOUNTS HAD
TO BE ANALYSED MANUALLY" WHICH WAS A VERY TIME#CONSUMING
PROCESS$

8NOWING THAT THEY NEEDED A SYSTEM OF SORTS" THEY CONSIDERED
LINKING WITH THE  1ISTRICT 0OUNCIL AND  0HICHESTER  3ESTIVAL
?HEATRE BUT THE PARTICULAR SYSTEM DISCUSSED WOULD NOT BE
AVAILABLE UNTIL ’%%* AT THE EARLIEST$

0RUCIAL FACTORS IN CHOOSING A SYSTEM WERE THE COST" SPEED AND
EASE OF IMPLEMENTATION" THE ABILITY TO CUSTOMISE THE SYSTEM
AND HOW WELL IT SUITED THEIR CURRENT BUSINESS$ 6N ADDITION TO
THESE REQUIREMENTS" THE SYSTEM HAD TO BE EASY TO USE AS THE
3ESTIVITIES EMPLOY SEASONAL STAFF TO OPERATE THE /OX ;FFICE$

THE CUSTOMER

0HICHESTER 3ESTIVITIES IS AN ANNUAL COMMUNITY ARTS FESTIVAL"
CREATED IN &-+*" AND TODAY ATTRACTS PERFORMERS LIKE 1AME
7UDY 1ENCH" 9ESLEY 4ARRETT AND 7OOLS 5OLLAND" COMBINING
OVER ’%% EVENTS AT NUMEROUS VENUES AROUND 0HICHESTER CITY$

>INCE DEPLOYING THE ?ICKETING ! 2VENT :ANAGEMENT >YSTEM"
0HICHESTER 3ESTIVITIES NOW HAVE A CONSOLIDATED VIEW OF THE
EVENTS FOR NOW AND IN THE FUTURE AND HAVE BEEN ABLE TO
DEMONSTRATE TANGIBLE BENEFITS" PARTICULARLY IN HAVING ONE
CENTRAL POINT FOR ALL STAFF TO ACCESS INFORMATION AND THE DAILY
MANAGERIAL REPORTS GIVING THE PRECISE STATUS OF EACH EVENT$

THE SOLUTION

5AVING CONSIDERED ALL THE ALTERNATIVES" 0HICHESTER 3ESTIVITIES
APPROACHED EMPATH#E [ AS THEY WERE ALREADY SUPPORTING
THEIR EXISTING ACCOUNTING SYSTEM$ ?HE SYSTEM WAS CUSTOM
DESIGNED AROUND THEIR EXACT REQUIREMENTS TO ENSURE THAT IT
FITTED IN WITH THE CURRENT BUSINESS PRACTICES$ <LANNING FOR THE
SYSTEM COMMENCED IN 1ECEMBER ’%%( AND" LATER THAT MONTH"
A PRESENTATION MADE TO THE BOARD OF THE PROTOTYPE$ @ORK
COMMENCED IN 7ANUARY ’%%) AND THE SYSTEM WAS UP AND RUN#
NING IN .PRIL ’%%) IN TIME FOR THE PREPARATION OF THE SUMMER
FESTIVITIES$

@ITH JUST A SMALL AMOUNT OF TRAINING" STAFF WERE ABLE TO LEARN
THE SYSTEM AND USE IT IMMEDIATELY" ENSURING MINIMAL DISRUP#
TION TO THE /OX ;FFICE$

0HICHESTER 3ESTIVITIES UTILISE THE SYSTEM FOR TICKET ENTRY AND
BOOKINGS FOR THE PUBLIC" SO THAT ALL INFORMATION IS HELD IN A
CENTRALISED SYSTEM FOR ALL STAFF TO ACCESS$ ?HE REPORTING FACILITY
PERMITS PROFILE CREATION WITH ATTENDEE LISTS FOR USE IN TARGETED
P R O M O T I O N A L
CAMPAIGNS$

9IAISING WITH AND
C O O R D I N A T I N G
ARTISTS IS NOW
ALSO MANAGED
WITHIN THE SYS#
TEM$

Key Requirements
0OMPLETE VIEW OF EVENT STATUS
AND FINANCIAL IMPLICATIONS

1AILY MANAGERIAL REPORTS

0ENTRAL POINT FOR STAFF TO ACCESS
INFORMATION

:ORE ACCURATELY TARGETED MARKET#
ING CAMPAIGNS

:ORE DETAILED INFORMATION FOR
POTENTIAL SPONSORS

Chichester Festivities
reap the rewards of
using Sage SalesLogix
from empath-e Limited

Case Study
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“We were really impressed
by the flexibility and
usability of the system.”

Amanda Sharp, Director

SalesLogix Wins

>IMPLE ! 2ASY TO USE

2ASILY CUSTOMISED TO
 SUPPORT THE 3ESTIVITIES

4REAT REPORTING

2XPERTISE OF EMPATH#E
 IN UNDERSTANDING
 BUSINESS ISSUES AND
 TECHNICAL CAPABILITIES

THE RESULTS

0HICHESTER 3ESTIVITIES ARE NOW COMPLETELY UP#TO#DATE ON
EVERY EVENT AND THE FINANCIAL IMPLICATIONS DAY BY DAY AS THE
3ESTIVITIES PROCEED$ ?HEY HAVE FULL DETAILS FOR EACH EVENT IN
DAILY MANAGERIAL REPORTS$ ?HEY CAN SEE EXACTLY WHAT IS SELLING
WELL" AND WHAT IS NOT" AT THE TOUCH OF A BUTTON AND RESPOND
ACCORDINGLY" WITH TARGETED MARKETING AND PROMOTIONAL ACTIV#
ITY FOR EVENTS THAT ARE NOT PROVING POPULAR$

0HICHESTER 3ESTIVITIES HAVE SEEN MARKED IMPROVEMENT IN THE
EASE OF FINDING THE INFORMATION THAT THEY REQUIRE$ ;NE SUCH
EXAMPLE IS THE \@HEELCHAIR =EPORT]" WHICH ENABLES THE STAFF
TO BE BETTER PREPARED FOR DISABLED VISITORS BY KNOWING THE
EXACT NUMBERS TO EXPECT" REQUIREMENTS AND NAMES$ ?HE
REPORT ENSURES THAT THIS ELEMENT OF THE EVENT RUNS SMOOTHLY
AND IS A BETTER EXPERIENCE FOR THE VISITORS THEMSELVES$

?HE SYSTEM WILL ALSO BE USED FOR FUTURE EVENT PLANNING$ 6NFOR#
MATION OBTAINED EACH YEAR WILL BE MINED" ENABLING \AUDIENCE
PROFILES] TO BE CREATED$ ?HESE PROFILES PERMIT BETTER TARGETING
WITH THEIR PROMOTIONAL ACTIVITY AND THE ABILITY TO REACH OUT TO
NEW SEGMENTS$

?HE SYSTEM ALSO MAKES IT POSSIBLE FOR 0HICHESTER 3ESTIVITIES TO
ATTRACT NEW SPONSORS FOR THE EVENTS" AS THEY NOW HAVE THE
ABILITY TO PROVIDE POTENTIAL SPONSORS WITH ACCURATE STATISTICS
OF PAST AND FUTURE EVENTS$

About empath-e

empa th -e ,  a  Sage  P l c  Bus iness  Pa r t ne r ,  i s  a
l ead ing  p rov i de r  o f  Cus tomer  Re la t i onsh ip  Man -
agemen t  (CRM)  and  assoc i a ted  bus iness  app l i -
ca t i ons  i n  t he  UK .  We  he lp  ou r  cus tomers
g rea t l y  imp rove  t he i r  pe r f o rmance  i n  a reas  o f
Sa les ,  Ma rke t i ng ,  Cus tomer  Se rv i ce  &  Cus tomer
S u p p o r t ,  t h r o u g h  t he  i n t r o d u c t i o n  o f  w o r l d  c l a s s
CRM techno log ies  &  se r v i ces .

W e b s i t e :  w w w . e m p a th - e . c o m

THE FUTURE

0HICHESTER 3ESTIVITIES ARE NOW RUNNING EVENTS OUTSIDE OF THE
NORMAL 3ESTIVITIES SEASON" AND CONTINUE TO USE THE FULL FUNCTION#
ALITY OF THE SYSTEM$ 1URING THE \DARK] MONTHS[THEY NOW
CLEANSE THEIR DATABASE" PERFORM MAIL#SHOTS AND \MINE] THE DATA
TO ENSURE THE LAST ( YEARS WORTH OF DATA IS ALWAYS KEPT UPDATED$
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“The system was a huge step forward for
us. It’s saved us hours of time !”

Amanda Sharp, Director
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